
Conflict of Interest Policy | Ort Gallery 
What is this policy about? 
The Ort Gallery team of staff, freelancers and volunteers as well as board of directors strive 
to work from a place of Warmth by being a caring employer and adhering to a strict code 
of conduct. Please refer to our Ethos and Code of Conduct documents. 

As part of this ethical framework we come together choosing collaboration over 
competition. This means that we will always work together, seeing people as individuals 
rather than representatives of a group or organisation. It also means that we strive towards 
being equitable by addressing how we can support team members to bring their whole 
selves in and to unlearn biases we all hold. 

We therefore appreciate that our team members all come from different situations, socio-
economic backgrounds, disabilities and have different responsibilities which might mean 
they cannot work the same way as others. They might need more time off than others, they 
might need to work more than one job to make ends meet or they might wear different 
hats at different times of the day.  

What is conflict of interest? 
Conflict of interest arises when someone makes a decision that has an ulterior motive or 
can gain directly or indirectly from an activity. This is not in the interest of the organisation 
but primarily of the individual. Sometimes this is done by accident and sometimes 
maliciously.  

An example would be: 
If a team interviews a prospective member of staff and decides to hire the interviewee but 
this decision is not only based on their suitability for the role but also because they know 
them outside of work and want to help them. This would be a conflict of interest. 

Conflicts of interest can arise in many different situations such as fundraising, partnership 
working, recruitment, strategic decision making, mentoring, and many more. Moreover, if 
someone has a financial benefit from making a certain decision this can also be a conflict 
of interest.  

A Conflict of Interest can occur if and Ort Gallery team member uses their position with to: 
• further their own financial interests e.g. by taking on private work with a client 
• benefit a third party with whom they are associated e.g. recommend a tradesperson to 

whom they are related 
• discriminate against a service user due to their  political or religious views or 

allegiances 
• refer people to agencies with whom they have a connection e.g. to a particular charity 

with whom you have an involvement 



• unfairly benefit a service user to whom they are related e.g. by applying a reduced 
charge for a service 

OR 
• are employed or engaged by an organisation in competition our work 
• are involved with groups whose values are in conflict with those of Ort Gallery 

This list is not intended to be exclusive but is indicative of the kind of issues that can arise. 

It is important to acknowledge when we know someone benefits themselves from making 
a decision for the organisation. In order to avoid this from happening we will all declare 
family ties, financial ties, friendships and other relationships that could become a conflict 
of interest when making decisions within our professional roles.  

We can then decide, as a team, whether a conflict of interest in taking place or whether it 
isn't. We choose collaboration over competition and in order to do this successfully we 
need to be transparent about potential conflicts of interest. 

What is not a conflict of interest? 
There will be times when something that might be seen as a conflict of interest is indeed 
not one. This needs to be discussed by the entire team openly ahead of the decision 
being made and a decision by consensus needs to be taken depending on the individual 
circumstance. 

Our team is made up of individuals whose identity often intersects with many protected 
characteristics. They are protected because they can make an individual vulnerable to 
discrimination. Someone's identity should not be used as a conflict of interest. If in doubt 
it should be discussed within the team, but in a way that is supportive to the individual.  

What should you do if you think you are having a conflict of interest yourself? 
It is important to acknowledge when we know that we might benefit from making a 
decision for the organisation. In order to avoid this from happening we will all declare 
family ties, financial ties, friendships and other relationships that could become a conflict 
of interest when making decisions within our professional roles.  

We can then decide, as a team, whether a conflict of interest in taking place or whether it 
isn't. We choose collaboration over competition and in order to do this successfully we 
need to be transparent about potential conflicts of interest. 

Recording 
After discussing potential conflicts of interest as a team we will make a record in the 
"Conflict of Interest" spreadsheet located in the Ort Gallery Google Drive. 

This way we can all access recorded conflicts of interest and refer to them as and when 
needed. 



What should you do if you think someone else is having a conflict of interest? 
If you think someone within the team has a conflict of interest but has not brought this 
about within the team they should let someone else in the organisation know or call for a 
team meeting to discuss this. They should ask for support from a colleague or a director 
on the board through this process. 

If they feel the team has not handled the situation well, then they should raise a formal 
grievance against the individual by following our complaints procedure. 

Conflicts of Interests when complaining about Ort Gallery 
If you want to complaint about an individual within the organisation there will be a clear 
conflict of interest. Within our complaints policy we line out who to send your formal 
complaint to if you are complaining about a team member you work with or a director. 

If you wish to complain about the whole organisation you should address your complaint 
to the board of directors and also look elsewhere for a third party (e.g. to another advice 
agency or a solicitor) for help in pursuing the complaint. 

When a conflict arises between two members of the staff of the organisation, it would be a 
conflict of interest on behalf of Ort Gallery should we side with one member of staff. We 
will therefore look for external support. We will always strive to resolve conflict in a warm 
and supportive way if at all possible. Our complaints policy lines out that we will find a 
mediator who is not connected to the organisation or individuals of the dispute to identify 
how to resolve the situation. 
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